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Presentation Objectives

•Explain the 10 Essential Services of Public 
Health.

• Identify advantages of building a Tribal public 
health system.

•3 tools for use in assessing public health 
system capacity.





Tribal Leaders’ Perspectives on 
Public Health Accreditation
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Tribal Public Health Accreditation 
Advisory Board (TPHAAB)





Tribal Public Health in Action 



10 Essential Services of Public 
Health

Monitor Health
Diagnose and Investigate
Inform, Empower, Educate
Mobilize Community Partnership
Develop Policies
Enforce Laws
Link to/Provide Care
Assure Competent Workforce
Evaluate
Research



Schools

Community Centers

Employers

Transit

Elected Officials

Doctors

EMS

Law Enforcement

Nursing Homes

Fire

Corrections

Mental Health

Faith Institutions

Civic Groups

Non-Profit
Organizations

Neighborhood
Organizations

Laboratories

Home Health

Community Health 
Centers

Hospitals

Local health 
department

Drug Treatment 
programs

Tribal Public Health 
Agency

Tribal Public Health System Example

TECS



What is a public health system?

• Pascua Yaqui Tribe in Arizona

• Tribal Government 

• Tribal Council

• PYT Heath Department

• County – State – Federal 
government, agencies

• Hospitals and Clinics

• Universities and Colleges

• Community organizations 
and leaders

• Yaqui Tribe in Sonora

• Traditional Authorities

• Traditional Healers

• Community organizations and 
leaders

• Federal – State government



Pascua Yaqui Tribal Path of Public Health 
System /Public Health Activities

2001 - 2016
 Community Health Assessment Plan

 Tribally Specific Modules

 Sewa U’usim – Circles of Care

 Tribal Community Health Profile
 Data Sovereignty – Data Linkage

 Alternative Medicine & Traditional Healing
 All Yaqui communities in Arizona

 Hiaki Voices Program
 Creative, cultural and contemporary

 Pascua Yaqui Health Services Division 
Accreditation



Why Would Tribes Want to Build or 
Strengthen their Public Health 

System?

BRAINSTORM



TOOLS

1. To build overall 
capacity in your 
PH system

2. PH workforce 
development

3. Improve quality 
in your PH 
system



1. PHAB Standards and Measures





1.  Tribal Self-Assessment Against the PHAB Standards and Measures

1.0



Benefits to the Tribes

• Provide a baseline to measure growth and change in 
Tribal public health capacity

• Prioritize areas for development and resource 
allocation

• Advocate for resources and policy on behalf of Tribes 
and public health.

• Assess readiness for tribal public health accreditation

• Identify technical assistance and quality improvement 
needs.



2.  PH Workforce Development Tool



2.  PH Workforce Development Tool

• Key Dimensions of Public Health Practice
• Analytical/Assessment

• Policy Development/Program Planning

• Communication 

• Cultural Competency 

• Community Dimensions of Practice 

• Public Health Sciences 

• Financial Planning and Management 

• Leadership and Systems Thinking 



2.  PH Workforce Development Tool



3.  Roadmap to a Culture of QI 
(Quality Improvement)

•Continuous improvement vs. status quo

• Intrinsic motivation vs. extrinsic motivation

•Data driven decision making

•Collaborative vs. siloed

•Customer focus 

• Innovation is the norm



Six foundational elements 
to a culture of QI

Quality 
Culture

Leadership 
Commitment

Employee 
Empowerment

Teamwork & 
Collaboration

Customer Focus

QI 
Infrastructure

Continuous 
Process 

Improvement
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